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V I D E O  &  I M A G E S  W I T H  A I  ·  H O M E W O R K

Ivan's raw take,
cut to a 65-second promo.
Ivan's sample video sells the 10-day Executive Assistant Bootcamp to future EAs. I cut his
retakes, put AI-made B-roll on the exact lines it illustrates, added captions and closed on a
branded call to action. Every number on screen comes from his own script.

T H E  V I D E O

WATCH  Day 7 final video: vertical 9:16, 65 seconds (Google Drive, no login)

ALL WORK  All my bootcamp homework, one link

65 s
F I N A L  L E N G T H

5
R E TA K ES  C U T

7
A I  B - RO L L  C L I P S

3
O N - B R A N D  I M AG ES

W H AT  T H E  H O M E W O R K  A S K E D ,  A N D  W H E R E  I T  I S

A S K E D D O N E PA G E

Edit Ivan's sample video into one finished piece Vertical 9:16, 65 seconds, linked above 1

Remove the silences (and the retakes) 5 repeated lines and every long pause cut 2

Use AI to make B-roll that illustrates the point 6 B-roll clips + 1 animated end card, each placed on its
line

2–3

Captions Burned in, word by word 2

Submit the prompts All 7 video prompts + 3 image prompts, word for word 3–4

2–3 on-brand images 3 ad images on Pareto's real palette and fonts 4
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https://drive.google.com/file/d/1lQ4x-96tikpzI-SceZUsSYooZ15ftjvX/view?usp=sharing
https://ghostdz741.github.io/pareto-talent-homework-kim/
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1 · The edit
The brief I worked from: the audience is people who want to become remote EAs, not founders. So every visual answers their
question: what do I learn, what do I earn, how do I get placed?

W H AT  I  C U T

I VA N  S A I D  I T  T W I C E K E P T

"And the reason I know all these tools…" (first try stumbles) The clean second take

"For 10 days, for 10 days…" One "For 10 days, we will be teaching you AI…"

"So, so join…" "So, join our bootcamp."

"More than 2,000… so it's more than 2,000" One clean line + "you can see all of their reviews"

Every pause longer than about half a second Cut, so the pace never drops

W H E R E  E A C H  C L I P  L A N D S

B-roll sits on the overlay track for 3–4.5 s, starting on the first word of its line. Ivan's voice keeps running underneath, and he's
back on screen between clips: the B-roll illustrates him, it doesn't replace him.

"For 10 days, 2 hours
a day"

"working remotely…
in USD"

"started as an
executive assistant"

"more than 100
different tools"

"pass the final project,
we will place you"

"more than 2,000
people"

End card, after "see
you inside"

F I N I S H

Captions

Burned in, word by word with the active word
highlighted, in the lower third so they never cover a B-
roll headline.

Ending

Ivan's last line goes straight into a 6-second animated
end card: wordmark, "10-Day Executive Assistant
Bootcamp", a pulsing "Join the Bootcamp" button and
"Spots are limited · paretotalent.com".
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2 · The B-roll prompts
How they were made: Claude, prompted the "Claude Design" way shown in class: the motion graphic is generated as code
from a text prompt, then rendered frame by frame to MP4 (1080×1920, 30 fps). Why code, not a video model: text and
numbers stay sharp and spelled right, and the colors are Pareto's exact ones from paretotalent.com: #050A0E, #10B981 /
#34D399, Plus Jakarta Sans ExtraBold, DM Sans. Bottom third kept clear for captions.

1 · 10 days
"Vertical motion graphic on Pareto's dark palette. Headline counts up '1 days → 10 days. 2 hours a day.' Ten day tiles (01–
10, each '2 h') light up green one after another. Subline: 'Live. Every day.'"

2 · Remote, in USD
"Headline 'US entrepreneurs. Paid in USD. From home.' A green arc draws from a pulsing dot labeled 'You, from home, Latin
America' to a dot labeled 'US founder'. Footer: 'Remote · In USD · No commute'."

3 · Assistant to co-owner
"Headline 'From assistant to co-owner.' A vertical timeline draws two milestones: 'Executive assistant, for a guy named
Kasim' → 'Now · Co-owner, Pareto Talent, Kasim's business partner'."

4 · 100+ tools
"Headline counter '0+ tools' → '100+ tools'. Tool chips pop in: AI, ChatGPT, Claude, Project management, ClickUp, Inbox
management, Gmail, Calendar, CapCut, Canva, GoHighLevel, n8n, Notion, Shortwave, Admin, Google Docs. Skill chips
highlighted green."

5 · Get placed
"Headline 'Pass the project. Get placed.' Three cards check off in order: '10-day bootcamp' → 'Final project' → 'Placed with
a US entrepreneur'."

6 · 2,000+ people
"Headline counter '0+ people' → '2,000+ people'. A grid of 2,000 dots turns green at random. Footer appears: 'Spots are
limited.'"

7 · End card
"Vertical 6-second end card on Pareto's dark palette. A thin green ring expands from the center, the wordmark 'Pareto' rises
letter by letter and a green dot pops in. 'TALENT' tightens into place in spaced capitals over a green light line. Then '10-Day
Executive Assistant Bootcamp', a green pill button 'Join the Bootcamp →' that springs in and pulses, and the footer 'Spots
are limited · paretotalent.com'."
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3 · The images
The rule: image models drift to purple and teal "AI" colors. So the same style guide went into every prompt, with a screenshot
of Pareto's real palette attached: "Premium, cinematic, editorial. Near-black background (#050A0E), deep navy surfaces
(#0F1923), one accent: Pareto green (#10B981) with a soft glow. Bold geometric sans headlines, white. No stock-photo smiles,
no clutter, no logos, no purple. 4:5."

The palette screenshot attached to every image prompt, taken from paretotalent.com's CSS.

1  ·  C H ATG P T  I M AG E

"Facebook ad image for a free delegation tool
for busy founders. A founder's weekly calendar
on a large monitor in a dark, modern office at
dusk, packed solid with dark navy blocks. Three
blocks lift off the screen and float forward as
glowing glass cards labeled 'Week 1'. Top text:
'What do I hand off first?' Style guide +
attached palette. 4:5."

+ one fix: "Keep everything exactly the same.
Only change: the headline must read 'hand off',
and all three cards clearly read 'Week 1'."

2  ·  C H ATG P T  I M AG E

"Ad image for founders whose last assistant
didn't work out. A desk at night, a laptop
showing an email draft with red edits, a yellow
sticky note that reads exactly 'Can you redo
this?' beside a cold coffee. Moody, cinematic,
warm practical light, near-black room, subtle
green glow. Top text, exactly: 'It wasn't you. It
was the handoff.' 4:5."

3  ·  C L AU D E ,  B U I LT  A S  CO D E

"Ad image, 1080×1350, Pareto brand. Headline
'40 hours back in 30 days.' Subline 'Or next
month is free.' A split dark-mode week
calendar: 'You' mostly open, 'Right Hand' full of
green blocks (Inbox zero, Follow-ups,
Scheduling, Invoices, CRM, Weekly report,
Vendor calls). CTA 'Book my Matching Call',
guarantee conditions in small print."

Why the third one is code: ChatGPT's free image limit ran out after two images, and a calendar is interface anyway: built as
code, every word is spelled right and every color is exact.
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4 · How it was made
S T E P TO O L W H AT  I T  D I D

Read the brief Claude Read Ivan's transcript first. That's how I caught that the video
speaks to future EAs, not founders, and rebuilt the B-roll for
that audience.

B-roll + end card Claude (code → MP4) 7 vertical clips on Pareto's real colors and fonts, each built
from one claim in Ivan's script

Images ChatGPT image + Claude 2 photo-style ads, 1 interface ad, same style guide and palette

Cut, overlay, export CapCut Retakes and silences out, B-roll on the overlay track, 9:16
export

Captions Auto-captions Word-by-word captions, active word highlighted, lower third

Hosting Google Drive Shared "anyone with the link", tested in an incognito window

D E C I S I O N S  A  C L I E N T  W O U L D  C A R E  A B O U T

N O T H I N G
I N V E N T E D

Every number on screen (10 days, 2 hours a day, 100+ tools, 2,000+ people, placement after the
final project) is something Ivan says. If he didn't say it, it isn't in a clip.

I VA N  S TAY S  T H E
H E R O

The B-roll covers about half the video and always cuts back to him. People join a bootcamp because
of the person teaching it, so he opens it, links every point and closes it on camera.

B U I LT  F O R
M U T E

Most feed video plays muted. With burned-in captions and a headline on every clip, the pitch still
lands with the sound off.

O N E  C L E A R  A S K The video ends on a single action, "Join the Bootcamp", plus the scarcity Ivan states himself: spots
are limited.

R E U S A B L E The 7 clips are code, so changing a number or the language is one edit and one re-render, not a
new shoot. The same template can promote the next cohort.
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