PARETO TALENT BOOTCAMP - DAY 6

HIGHLEVEL: RUN THE FUNNEL - HOMEWORK

One form.

ABDELHAKIM BOUKEFFOUSSA

Five actions. Zero manual work.

The Right Hand landing page from Day 5 now has a working back end. A founder answers 2

questions, and the CRM does the rest.

WORKFLOW - AB 01, RH QUALIFIER SUBMITTED

app.gohighlevel.com/.../workflow/8ebebe7f-e79a-4c70-b246-59586€133317

LANDING PAGE WITH THE EMBEDDED FORM

sites.leadconnectorhqg.com/preview/d3RjdDPbtlfeU9cS3aGn

WHAT THE HOMEWORK ASKED, AND WHERE IT IS

ASKED DONE PAGE
CRM pipeline with 5 stages, lead to conversion Applied = Qualified = Call Booked — Profiles Sent 2

— Placed
Form built in Form Builder, embedded in Friday's page  2-question qualifier, inside the page's final section 2
Workflow triggered by that form Trigger filtered to my form only 3
Tag the contact on submission ab-rh::form-submitted 3
Create an opportunity in the right stage Created in Applied; $100K+ moves to Qualified 3
Internal notification to myself, not the workspace Email to one user: me 3
2+ sequenced emails: confirmation, then follow-up on a Email 1 instant, Email 2 after 1 day 5
delay
Test the whole chain 2 test leads, every step green 4
Optional: tag openers or clickers as Engaged Lead Configured as a second workflow 5
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PARETO TALENT BOOTCAMP - DAY 6 ABDELHAKIM BOUKEFFOUSSA

1 - Pipeline and form

PIPELINE: ABDELHAKIM BOUKEFFOUSSA, RIGHT HAND PROGRAM

Applied Qualified Matching Call Profiles Sent Right Hand Placed
sent the form $100K+/month Booked 3 profiles in 24h converted - Won

call on the calendar

Stages are named as things that already happened, so the board reads like progress. Lost leads use the opportunity status, not

a 6th stage. Value per opportunity: $36,000 (annual plan).

THE FORM, LIVE ON THE PAGE FORM: ABDELHAKIM BOUKEFFOUSSA, RIGHT HAND QUALIFIER
FIELD WHY
Yourbusiness
should run without First name, email Personalize the emails
you. Start today.
arsues . Monthly revenue Decides Qualified or not (cut at $100K)
2 guick questions. Under a
MU o What to hand off first ~ Tells me what the call should open with
Phone (optional) Fewer required fields, more submissions

Button: "Check if | qualify", not "Submit". It says what happens.

Embedded: inline in the page's final section. Every "Check if | qualify"
button on the page scrolls to it.

Honest: a line above the button says it's a concept form for the
bootcamp, not a real Pareto application.
PIPELINE AFTER TESTING

Funnel

(Status change)

Abdelhakim Boukeffous... - &

Fs
Curnulative Next step
conversian

alml 100.00% 100.00%
Qualified

S3BK 3333% 33.33%
Matching Call Booked _
s0 0.00% 0.00%
Profiles Sert _
s0 0.00% 0.00%
Right Hand Placed )
s0 0.00% 0.00%
Wan

s0 0.00% 0.00%
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2.

The workflow
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Workflow AB 01 on the canvas, top half and bottom half.

Trigger: Form submitted, filtered to Right Hand
Qualifier only

Tag: ab-rh::form-submitted
Opportunity: created in Applied, $36,000

Notify me: email to one user (me) with name,
revenue and what they'd hand off

Email 1: confirmation, instant
Wait: 1 day
Email 2: the value follow-up

Qualified? Revenue $100K-$250K or $250K+
Yes: tag qualified + move to Qualified
No: tag not-a-fit

RIGHT HAND FUNNEL AUTOMATION

ABDELHAKIM BOUKEFFOUSSA

° Wal 14
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+
{} oualified?
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onthly Revenua® is "S100K §2... When none of the Condilions ans mat

Tag: qualtiod B Tagectath

END

RULES | FOLLOWED

Filtered trigger. The account is shared. Without the filter,
every student's form would fire my workflow.

Tag first. Every contact is labeled before anything else runs.
Notify myself only. Not "all users".

My name on everything. Pipeline, form, workflow and tags
start with my name or ab-rh.

Branch at the end. Both emails go to every lead; the
revenue check only sorts the pipeline.
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PARETO TALENT BOOTCAMP - DAY 6

3 - Tested end to end

ABDELHAKIM BOUKEFFOUSSA

Two fake leads through the live page. For the test only, the 1-day wait was set to 2 minutes, then put
back.

CHEC

K

TEST A - $100K-$250K

TEST B - UNDER $50K

Tags

Oppo

Notifi

Email

rtunity
cation to me

1/ Email 2

Workflow log
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Wait 1.day

Emai 1: confirmation

Notify Abdelhakim

°

Opportunity: Applied

Tag: form submitied

©  Add o workiiow
© Waitlday
@ Email 1: confirmation

Notify Abdelhakim

°

Opportunity: Applied

Tag: form submitied

°

Add to workfiow

form-submitted + qualified

Applied, then moved to Qualified
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TestB
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Tests

TestB

TestA
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Testa

TestA

TestA

Testa

Tests

form-submitted + not-a-fit

Stays in Applied

Received

Both received, in order

Every step executed

Removed by - End Of Workflow,

Tag notafit

>

Nane

Email 2:valus follow-up

e

Wait 1 day

Remaved by - End Of Werkflaw,

°

Opportunity: Qualified

Tag qualified

>

Qualified

Email 2: value follow-up

°

Wait 1 day

°

wait 1 day Waiing

Execution logs. Left: both leads up to the wait. Right: after it, Email 2, then the Qualified / None branch.

W Filte:

] & Sort 2B Contacts

Contact name ¢ Pnhone

18 TestB

J& TestA

Email

© dzghost741+rhd@gmail.com

© dzghostT41srh3@gmail.com

Contacts: Test A tagged qualified, Test B tagged not-a-fit.

Business name

Oct 3rd, 6:57:27 am

Oct 3rd, 657:26am

Oct ard, §:57:25 am

Oct 3rd, 6:57:25am

Oct 3rd, 6:57:24 am

Oct 3rd, 65551 am

Oct ard, 65551 am

Oct 3rd, 65550 am

Oct 3rd, 6:55:49 am

Oct 3rd, 655:49 am

Oct ard, 6:55:48 am

Oct 3rd, 6:55:24 am

D 70835 columns

Created (-03) o Last activity (-03)
Oct 3, 2026 06:55 AM £3 13 minutes ago
Oct 3, 2026 06:53 AM £ 15 minutes ago

Q

Viewdetals & &

Viewdetals & & D

viewdstals  ©& & D

Viewdeals G & B

Viewdetals & & 3

Viewdstals G &

Viewdstal: @& & D

Viewdeals G 2 D

Viewdstails & 2 9

Viewdetals & & 9

Viewdetals & & I

Viewdetals @& & D

rh

Tags

sb-thonot-a-fit 45

sb-rh-qualified  +5

&

B @ @ | =

(3 I

New Right Hand lead: Test A ®  Recibidos x

® Pareto Talent Bootcamp
. parami =

Test A filled the Right Hand qualifier.
Monthly revenue: $100K-$250K
Hand off first: Inbox & calendar

Email: dzghost741+rh3@gmail.com - Phone:

Anular la suscripcion

If you no longer wish 1o receive these emails you may unsubscribe

The notifications in my inbox, one per lead.

RIGHT HAND FUNNEL AUTOMATION

E NN Py

New Right Hand lead: Test B ©  Recibides x

Pareto Talent Bootcamp  Anular la suscripcion

parami =

Test B filled the Right Hand qualifier.

Monthly revenue: Under $50K

Hand off first: Follow-ups, Ops & projects

Email: dzghost741 +rh4@gmail.com - Phone:

If you no longer wish 1o receive these emails you may unsubscribe
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PARETO TALENT BOOTCAMP - DAY 6 ABDELHAKIM BOUKEFFOUSSA

4 - The emails and the stretch

<« E O @m B m@m Tde6sle ¢ >
Got your 2 answers, Test A ®  Recibidos x = v
o Pareto Talent Bootcamp  Anular la suscripcion &53am. (hace 1 minutes) ¢ © € H
. para dzghostT41+rh3 =
Hi Test A,

Thanks for answering. Here's what happens next on a real Right Hand match:

1. A short matching call to confirm fit.

2. 3 pre-vetted profiles within 24 hours.

3. You pick the one you're excited about. No contract until you find your person.

The real next step is Pareto's matching page: https://paretotalent.com/matching

— Abdelhakim

Concept funnel built by Abdelhakim Boukeffoussa for the Pareto Talent Bootcamp. Not an official Pareto Talent email.

If you no longer wish to receive these emails you may unsubscribe

Email 1, instant. It says what happens next and sends them to Pareto's real matching page.

r
3 B O o B B 2de3469 € >

What 40 hours is worth at your rate »  Recibidos x a o

@ Pareto Talent Bootcamp  Anular la suscripcion e55am. fhace2minutes) Yy (2 €
. para dzghost741+rh3 «

Test A, quick math.

Freedom 40 guarantees at least 40 hours back in your first 30 days. At $250 an hour, that's $10,000 of your time,

against an effective $3,000/month on the annual plan.

Put your own hourly rate in. If it's above about $75, the math works.

Book your matching call: https://paretotalent.com/matching

— Abdelhakim

Concept funnel built by Abdelhakim Boukeffoussa for the Pareto Talent Bootcamp. Not an official Pareto Talent email.

If you no longer wish to receive these emails you may unsubscribe

Email 2, one day later. The math: 40 hours at their rate vs the price.

STRETCH - ENGAGED LEAD

Workflow AB 02: Trigger link clicked, filtered to my own link, then
tag ab-rh::engaged-lead.

& Trigger Link Clickes

Trigger link is "AB RH matching fnk® |4 Addnew trigger

oa =] Clicks, not opens. Apple Mail and some security tools open emails
automatically, so "opened" would tag people who never read
anything.
W e e s WORKFLOW - AB 02, RH ENGAGED LEAD
app.gohighlevel.com/.../workflow/ba98cdea-cfd3-4ac
1-b34a-78480e6c44ce
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