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A skill that writes
the first message.
I built /prospect-brief: give it the name of a local business, and it reads the report
my own Instagram analyzer already made on them, checks it against the web,
spots one real problem, and writes a first message that doesn't sound like a
salesperson — then saves it to Google Drive.

"Build a real Claude Skill for one task, and connect it to a real tool. Pick one task you would
genuinely do more than once. Narrow beats impressive."

— THE DAY 4 ASSIGNMENT

I N  O N E  P I C T U R E

A business name → my analyzer's report → check the web → one problem →

the message → saved to Drive

W H Y  I  B U I LT  T H I S  O N E

I run a small marketing agency in Formosa, Argentina. Getting new clients is our hardest part. Every new
client starts the same way: I look at a business, find something they could do better, and send a first
message.

I already had two tools for the first half. ALM Lead Hunter finds local businesses, and ALM Social
Analyzer reads their Instagram through the official Meta API and saves a report. What was missing was
the step in between: turning a report into a message I would actually send. That's the step I skip when
I'm busy — so I turned it into a skill.
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What the skill does, step by step

1 Check the niche
It only works on the kinds of business my agency actually wants (clinics, gyms, hardware stores). If it's a
restaurant, it stops and says why — those clients never stayed with us.

2 Read my analyzer's report
It opens the newest report my Social Analyzer saved for that account: bio, contact links, how often they post.
If the report is older than 60 days, it marks it STALE and dates every number instead of passing old data off
as today's. No report? It stops and tells me to run the analyzer. It never guesses.

3 Check the web
Their own website and directory listings, to confirm the report and fill the gaps. Every fact gets a source. If
the web and the report disagree, it keeps both.

4 Find one problem
Just one — the thing costing them customers, said in their words. "Low engagement" doesn't count. "People
can't find how to book" does.

5 Write two messages, then check them against 10 rules
A short Instagram message and a WhatsApp message. Neither tries to sell. Rules like "don't sound like a
salesperson" and "never mention prices." A message that breaks a rule is rewritten before I see it.

6 Save to Drive
The brief goes into a folder called ALM/Prospectos. That's the "real tool" the assignment asked for.

One important limit: the skill never sends anything. It writes the message and hands it to me. I
read it and send it myself. That keeps a human in charge of anything a customer will see.
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What's inside the skill

A skill is a set of instructions Claude follows every time. Mine has four parts.

1  ·  W H E N  I T  S H O U L D  R U N

Runs when I say

"/prospect-brief @odont_formosa"

"prep me to contact this business"

"write the first message for them"

Stays quiet when

I'm searching for many leads at once

I want a proposal or a price

the business is already a client

2  ·  W H AT  I T ' S  A L L O W E D  T O  T O U C H

Three things: my analyzer's reports on my PC (read only — and never the files that hold my API keys),
web search for public pages, and one Google Drive folder to save the brief. It can't log into any account or
read anything private. Small on purpose.

3  ·  T H E  1 0  R U L E S  F O R  T H E  M E S S A G E

I copied them straight from my Lead Hunter tool, so everything writes in one voice. My analyzer also
writes sales messages, but they name my agency and talk about "reach" — so the skill is forbidden to
copy them. It takes the data, not the words.

Don't sound like a salesperson.

Never mention prices or discounts.

Never name the agency.

Never invent facts.

Talk about their customers, not
"engagement."

Sound like a real person wrote it.

4  ·  W H AT  " D O N E  W E L L "  M E A N S

Every fact has a source. Anything it couldn't find is listed openly, never guessed. Old data is labeled old.
The message is counted against the length limit and the 10 rules, not just eyeballed. And it picks one
problem, not a list.
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I  R A N  I T  T W I C E  O N  R E A L  B U S I N E S S E S

Test 1 — a dental clinic
REAL LEAD FROM MY DATABASE ANALYZER REPORT · 27 APR 2026 · STALE SAVED TO DRIVE

W H AT  I T  F O U N D

Open Monday to Friday until 22:00, and Saturday mornings ANALYZER · BIO

Patients book straight through WhatsApp, from a link in the bio ANALYZER · BIO

WhatsApp number starts with +54 370 — Formosa, Argentina, not Formosa in Brazil ANALYZER

In April the profile had gone 65 days without a post ANALYZER · APRIL

The problem, in plain terms: they have the most convenient hours in town for people who work all
day — but a profile that goes quiet for two months makes a new patient wonder if they're still
open. The report is from April, so the skill wrote the message around the opening hours, a fact that
doesn't expire quickly, and told me to check the profile before sending.

T H E  M E S S A G E  I T  W R O T E  ( I N S TA G R A M  ·  2 3 4  C H A R A C T E R S )

Che, vi que atienden hasta las 22 y también los sábados a la mañana, justo lo que necesita alguien que
trabaja todo el día. ¿Los pacientes nuevos que les llegan hoy los encuentran por Instagram o siguen
viniendo más por recomendación?

In English: "Saw you're open until 10 pm and Saturday mornings — exactly what someone who works all day needs. Do
your new patients find you on Instagram, or do they still come mostly by word of mouth?"

No pitch. No price. One real observation and one question. If they answer, the next step is to offer a free
20-minute check.
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Test 2 — an eye clinic
ANALYZER REPORT · 4 MAY 2026 · STALE CHECKED AGAINST THEIR WEBSITE SAVED TO DRIVE

Here the problem only appeared by putting two sources side by side:

My analyzer said

Instagram bio has only an email and a website
link

No WhatsApp, no "book here"

Their website said

Two WhatsApp numbers, one per location

Clear opening hours

The problem: the WhatsApp exists — it's just one click too far. Someone who finds them on
Instagram has to go to the website to learn how to book, and every extra step loses new patients.

T H E  M E S S A G E  I T  W R O T E  ( I N S TA G R A M  ·  2 4 7  C H A R A C T E R S )

Che, vi que el centro atiende en Yrigoyen y también en Las Lomitas, y que en la web tienen un
WhatsApp para cada lugar. Una duda: la gente que los encuentra por Instagram, ¿les escribe directo o
primero tiene que pasar por la web para pedir turno?

In English: "Saw you have locations on Yrigoyen and in Las Lomitas, with a WhatsApp for each on your website. Quick
question: do people who find you on Instagram message you directly, or do they have to go through the website to book?"

W H E R E  T H E  H O M E W O R K  S TA N D S

The skill, written and complete DONE

Run twice on real businesses, from real analyzer reports DONE

Connected to a real tool (Google Drive) DONE

Uploaded to Claude and tested with the slash command DONE

Short Loom video walkthrough
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DONE

W A T C H  T H E  W A L K T H R O U G H

https://www.loom.com/share/e8ec600c3dbd41e596c5f04d5b614189
Built with Loom · opens in a new tab

https://www.loom.com/share/e8ec600c3dbd41e596c5f04d5b614189
https://www.loom.com/share/e8ec600c3dbd41e596c5f04d5b614189

